
Coastline Management Team Tuesday,  
November 4, 2014, 9:05 a.m. – 10:35 a.m.  

Fourth Floor Conference Room, College Center 
Meeting Minutes  

 
Present Name Present Name 

 Adrian, Lori ABS Khosravani, Mariam 
 Babler, Cheryl EXC Lockhart, Heidi 
 Blackmore, Chris ABS Maharaj, Peter 
 Brais, Nathan EXC McDonald, Jennifer 

EXC Cant, Dave EXC Miyashiro, Ross 
 Capoccia-White, Rozanne  Nash, Bob 
 Dahnke, Lynn  Nguyen, Christine 
 De La Rosa, Jennifer  Rodriguez, Vince 
 Garvey, Judy EXC Rothgeb, Helen 
 Groot, Joycelyn  Sanchez, Jorge 
 Halvorson, Mary  Schumacher, JP 
 Harrison, Nate  Stromlund, Gary 
 Holliday, Ann  Thompson, Dave 
 Johnson, Nhadira  Woodyard, Steve 

EXC Jones, Nancy  Worden, Mark 
   Zentner, Aeron 

Guests: 
Meeting convened at 9:05 a.m. 
 

1.0  BUSINESS SECTION 
1.1 Review of Minutes 

 
• Review and approval of October 17, 2014 meeting Minutes 

 
Action:  A motion was made and seconded to approve the October 7, 2014 meeting minutes 
with recommended revisions.  The minutes of October 7, 2014 minutes were approved with 
recommended revisions unanimously. 
 

1.2 EAB Research Discussion (Lori Adrian) – DEFERRED DISCUSSION TO NEXT MEETING 
 

• *Enrollment Strategy Breakout Sessions 
• *Turning High School Partnerships into College Enrollments 

 
Note:  Copies of EAB documents “Enrollment Strategy Breakout Session” and “Turning High School 
Partnerships into College Enrollments” documents were provided for review. 

1.3 *2014-15 CMT Goals (All) 
 
Copies of the 2013-14 Goals (old) and a draft of proposed 2014-15 Goals were provided. 
 

• 2013-14 Goals – Some goals were accomplished and some were not. 
 

• 2014-15 Goals – Dr. Adrian requested additions and recommendations from the Team for 
CMT Goals.  After review and discussion, the Team made the following changes and 
recommendations for the 2014-15 Goals: 

 
1. Promote open and effective communication and dialogue to share information. 

2. Foster critical discussion regarding planning and budgeting to achieve college goals as well 
as disseminate information to staff. 
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3. Promote the Vision and Mission of the College through implementation of best practices.  

4. Brainstorm Collaborate on the strategies to improve metrics and milestones of the scorecard 
for institutional effectiveness in areas of student access, retention and success (including but 
not limited to college scorecard, SSSP, SLOs, etc.) 

5. Address Accreditation issues and iInstitutionalize Accreditation Standards. 

6. Promote student success by regularly reviewing and remediating institutional barriers. 

Dr. Adrian recommended that in the future the last meeting of the year should be set to cover Goals 
for the next upcoming year. 
 
Action:  Team members to review Goals for approval at the December 2 CMT Meeting. 
 

2.0 STANDING ITEMS (added by L. Adrian) 
 

2.1 Accreditation (Vince Rodriguez/Ann Holliday/Aeron Zentner) 
 

• Program Review is in process. 
• District Delegation of Authority is in process. 
• First draft due last week and will be reviewed in the Accreditation Steering Committee 

tomorrow. 
• Timeline will be provided in Program Review. 
• District Team is awaiting approval of all Policies and Procedures at the next Board Meeting.  

Once approved, the Standard will be met. 
• Aeron advised everyone to focus on his/her specific areas to meet specific standards. 

 
Dr. Adrian requested that Team members incorporate Accreditation into all future meetings in order 
to ensure that best practices continue to be followed.  She advised that documentation be provided 
for all discussions and plans for meeting accreditation standards. 
 
Vince reported that the Steering Committee is determining who the Chairs will be, what committees 
will be affected by Standards, and which committees and offices will need to add standing items to 
agendas. 
 
A discussion ensued regarding the maintenance of Minutes for future reference.  Aeron mentioned 
that PIEAC has discussed this issue and determined that a specific liaison needs to be appointed in 
order to organize and collect this data for future reference. 
 
Vince reported that once Sharepoint is available, folders can be created so offices can post agendas 
and minutes on the site.  Everyone’s support and input is necessary to determine how to manage 
and utilize this data.  As soon as a platform is established, an announcement will be made.  This 
should happen by the end of the year.  Any recommendations towards this effort should be 
submitted directly to Vince Rodriguez. 
 
Action:  Laila will send copies of Policies and Procedures to all Managers via E-mail. 
 

2.2 PIEAC (Ann Holliday/Vince Rodriguez) 
 

• One Agenda item (SB850) will be addressed in tomorrow’s meeting 
• Emergency items have been approved for Distance Learning and Student Services to 

address the tremendous enrollment of incarcerated student’s population.  The intent is to 
assist faculty as well as students. 
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2.3 Budget (Christine Nguyen) 

 
Christine reported that the Budget Committee has received $3.3 Million funding requests.  Of those 
requests, $3.1 Million has been released.  Budget continues to be cognitive of the 50% law when 
approving funding requests.  Of the funding approved for 2014/15 requests against General Fund, 
51% of them is to support instructional services. 
 

3.0 CONSTITUENCY REPORTS 
3.1 Academic Senate Report (Ann Holliday) 

 
• Will be discussing the possibility of Coastline offering a B.A.  A presentation will be provided 

to the Chancellor and the BOT on Wednesday, November 5. 
 

• Dr. Adrian discussed the Bill SB850 signed by the Governor for specific colleges to pilot a 
program for community colleges to offer a Bachelor’s degree program.  This bill limits 
participation of only fifteen (15) schools to pilot this program.  Currently, only five (5) Districts 
are prepared to develop the program.  Each college will be permitted to recommend one 
bachelor’s degree program.  Coastline is considering a Paralegal and/or a Cybersecurity 
degree.  The Team discussed various names for the Cybersecurity Degree Program and how 
to structure the program.  As yet, a specific title for that program has not been selected.  
Vince Rodriguez discussed how other California colleges structure this type of a program 
incorporating it within a specific degree program, i.e. Business, Administration, Computer 
Science, etc.   
 

3.2 ASG Report (Nathan Brais) 
 

• Movie night occurred on Friday night, October 31.  The turnout for this event was very 
successful.  About 90 people attended. 

 
3.3 Classified Senate Report (Mark Worden) 

 
• Fall Festival was held on Friday, October 31 and was very successful. 

 
Note:  Dr. Adrian requested that invitations for future events go through the President’s office to ensure 
that all those who should be invited receive an invitation. 
 

3.4 President’s Report (Lori Adrian) 
 
At the last Chancellor’s Cabinet meeting, Vice Chancellor, Andy Dunn, provided a report exhibiting 
each college’s standings with regard to the 50% Law.  He plans to make this a regular quarterly 
report.  A recommendation was made to include the District in determining standings within the 50% 
Law.  Conversations have been taking place regarding each College being assessed individually 
when determining 50% Law requirement.  If that were the case right now, Coastline would not meet 
requirements of this Law.  When allocating monies Coastline should allocate a minimum of 50% 
towards instructional costs.  However, there are many instructional costs that do not count towards 
the 50% Law, i.e. counselors, science labs, DL staff, etc.  Currently, if an instructional expense is 
covered under Title 3, those expenses can be moved into General Fund expenditures at a later date. 
 
The District has developed a full-time faculty hiring plan in order to support proper hiring of faculty to 
meet criteria of the 50% Law.  District, therefore, has set a goal of FON plus 2% for the entire 
District.  FON figures are provided by the state and are based on FTE’s.  The District’s numbers 
have fluctuated due to stabilization.  Currently, the FON number for the District is 414, but will 
probably change to 419.  The Chancellor wishes to develop a plan so that each College can predict 
retirements in order to determine replacement numbers.  At this point, District is projecting 10 
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replacement faculty hires and four new faculty hires District wide.  This subject will be discussed at 
one of the next upcoming Board Meetings.  Christine interjected that based on State Chancellor’s 
numbers, when the FON is unfrozen in Fall of 2015, the new minimum FON number will change to 
419 for the District.  Funding for Coastline’s new hires is yet to be determined.  Ideally, advertising for 
new faculty hires can begin in January. 
 

3.5 Executive Team Reports 
 
Budget (Christine Nguyen) 
 
Christine reported that the State Budget update introduced last week reflects a new growth formula 
being proposed for 2015-16.  The current growth formula expired in 2008-09.  The State Chancellor 
has assigned a task force to develop a new growth formula based on various factors of people within 
community college boundaries who: 
 
 Do not have a college degree 
 Are unemployed 
 Have limited English skills 
 Are in poverty 
 Exhibit other signs of disadvantage 

 
The goal is to come up with a new growth factor formula.  The current proposed index for Coast 
District is 1% due to our geographical location.  Growth dollars will impact the ability to hire new 
faculty members in the future.  Although the Governor strongly supports the community college 
system, the funding being allocated restricts how those funds can be utilized.  History reflects that 
funding is sometimes provided but may be removed from year-to-year based upon economic 
decisions.  Therefore, in some years the college has to absorb additional costs for faculty hiring. 
 
One member suggested that Coastline look into advocating for a formula that would include services 
provided by Coastline across the state via Distance Learning courses.  These courses are offered in 
areas that do not or cannot provide community college services to students.  Since not all 
communities have access to college courses, perhaps a formula could include that kind of funding.  
Christine Nguyen added that Coastline has benefited from the triple SP funds since it is based upon 
head count vs. FTE’s.  Dr. Adrian agreed with this recommendation. 
 
Military (Joycelyn Groot) 
 

• Military Education, Corporate Training, and Business Development (MECTBD) will provide a 
remote presentation from Hawaii about Military Programs at the Board Meeting tomorrow. 

• Rozanne Capoccia-White and Nate Harrison are the contacts for Military Program 
information during the Board Meeting. 

• New flags are being purchased to line the top of the building in honor of Veterans Day. 
• An e-mail was sent out requesting information from Military Veteran employees. 
• Successful meeting was held with the American Legion.  They are very interested in 

collaboration for supporting the American Legion.  Post Officials are being considered as 
educational advisors to support students in areas across the nation where we do not have 
site representatives. 

• Implementing first site-based military instructional program at San Pedro. 
• Joycelyn is facilitating a faculty field trip to tour the Coast Guard facilities so they can envision 

how the facilities operate and to understand the value of what Coastline does in that vicinity. 
• Approved to offer onsite instruction in Fallon, Nevada. Nate is working with Maribeth to obtain 

the required State Authorizations for this program across the nation. 
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4.0 PROGRAM UPDATES 
4.1 AANAPISI (JP Schumacher) 

 
• JP distributed a Title III AANAPISI Report providing a snapshot of activity over the last four 

(4) months for the AANAPISI Grant (Grant for Asian Americans and Pacific Islanders).  Over 
the past four months, there has been a major rebranding effort to reflect the main goals of the 
grant proposal.  Title III AANAPISI project at Coastline was rebranded as APACT to improve 
student recognition and to serve as a central organization that connects students to other 
Title III AANAPISI funded activities.  Light restructuring focused on guideU mentorship began 
in August to improve service capacity, enhance outreach to Asian American and Pacific 
Islander (AAPI) students, and ensure service sustainability after the grant.  Outreach was 
also changed to provide an “opt out” approach.  In addition, mentors providing intrusive, 
intensive mentorship are meeting with the students at their choice of location including 
online.  Many of these students are on a transfer path. 

 
• As of September, guideU has reached 93 AAPI students which is a 165% improvement over 

last year.  Two people were hired to focus on the AAPI student population and meet with 
them every month.  This year a Welcome event took place that was well attended.  In 
addition, two other smaller events took place in October in collaboration with the Transfer 
Center to focus on transfer students.  Two weeks ago, students toured UCI for a transfer 
track event and as a result several students decided to attend UCI. 

 
• APACT will schedule events on the 2nd Friday of each month. 

 
• A dinner and focus group is scheduled for November for AAPI students. 

 
• A community investment program is also being developed to assist with student 

development. 
 

It was noted that based on feedback, some Asian students perceive the Le-Jao Center as primarily 
an ESL only institution, which is a misconception.  She stressed that Coastline needs to do a better 
job of advertising Le-Jao as another educational institution offering various college courses in that 
location. 
 
Dr. Adrian shared that CCC has partnered with the APISF Scholarship Fund as a fourth partner.  
Coastline, in partnership with APIASF, will host a jump start program for high school students  and 
their families to encourage pursuit of college education.  This event will take place at the Le-Jao 
Center on February 27-28.  She asked the Team to assist in the marketing of this program. 
 

4.2 Program Review Update (Aeron Zentner) 
 
Aeron explained the fast and hard deadline to be met.  All but two goals have been accomplished to 
date.  A report was completed in response to accreditation and was provided to Vince Rodriguez and 
other members of the committee.  Once the Minutes and evidence to support it are available, this 
report will be forwarded. 
 
Annual updates are due very soon so that the entire planning process can begin.  A three-page 
template will be provided for those who need to do a comprehensive program review. 
 

5.0 FUTURE AGENDA ITEMS 
 

1. Review and approval of November 4, 2014 meeting Minutes 
2. Follow Up Action Items 
3. EAB Research Discussion 
4. Standing Items 
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5. Constituency Reports  
6.0 CDMA CLOSED SESSION (CDMA Reps) 

 
7.0 ANNOUNCEMENTS 

 
• Nhadira Johnson announced that the next President’s Bulletin will be published on November 

7 and every two weeks thereafter. 
 

• Dr. Adrian requested that all Team members submit upcoming events to Nhadira for 
publication in the President’s Bulletin. 

 
• Lynn Dahnke requested that managers ask any Veterans within their departments to respond 

today to the survey distributed.  
 

• Nhadira Johnson announced that the new Class Schedule is being mailed out to all locations 
within the Coastline community. 

 
 
MEETING RECAP 
 

1. Team members will review the Draft Goals to be finalized and approved at the next CMT 
Meeting. 

2. Team to read and review EAB Documents distributed today for discussion at next CMT 
Meeting. 

3. Team members to submit articles for publication in the President’s Bulletin by Thursday, 
November 27. 

4. Draft of Accreditation structure will be completed by the end of the year. 
 
The meeting adjourned at 10:35 a.m. 
 
Next Meeting Date: December 24, 9:00 a.m. - 11:00 a.m.  
 Fourth Floor Conference Room, College Center 
 
Meeting Summary recorded and transcribed by Kathy Surgenor. 
 
Documents distributed: 
 

1. November 4, 2014 Agenda 
2. EAB Enrollment Strategy Breakout Sessions 
3. EAB Turning High School Partnerships into College Enrollments 
4. Draft of Coastline Management Team Goals for 2014-15 
5. Title III AANAPISI Report 
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Coastline Management Team Goals  

November 3, 2014 

2014-15 Draft 

1. Promote open and effective communication and dialogue to share information. 

2. Foster critical discussion regarding planning and budgeting to achieve college goals as well as 
disseminate information to staff. 

3. Promote the Vision and mission of the College through implementation of best practices.  

4. Brainstorm the strategies to improve metrics and milestones of the scorecard for institutional 
effectiveness (including but not limited to college scorecard, SSSP, SLOs, etc.) 

5. Address Accreditation issues and institutionalize Accreditation Standards 

 

Approved at the 2/4/14 CMT Meeting 
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